
  
 

 

Safety Observations and Conversations (SOC) 

Introduction 
SOC is a behavioural safety process not simply a training course. SOC applies behavioural safety 
principles.  It is not a formal audit, inspection or drill. 
  
SOC is about: 

• recognition and reinforcement of good practice  
• intervention and correction of error-provoking conditions or unsafe acts  
• personal safety - behaviour and practice 
• process safety and major accident hazards  

 
Aim 
To equip delegates with the techniques to have genuine conversations about risk with the people in 
the workplace, allowing line managers to better understand and control risk.  
To provide opportunities for delegates to practice SOC techniques in the classroom in preparation for 
their own application when on site. 
 
Course contents:  
 

• the context and rationale underpinning SOC  
• the steps involved in carrying out an effective SOC 
• the key skills and behaviours required by a leader in carrying out an effective SOC 
• how to practice the application of SOC process, skills and behaviours in role play scenarios  
• how the quality and impact of SOC can be measured  

  
Suitable for:   
Line managers and others with Safety Leadership responsibilities. 
 
Prior Knowledge/training:  Previous knowledge of behavioral safety intervention techniques would 
be beneficial but not essential 
 
Course Duration:  1 day 
 
Numbers:   Minimum 6, Maximum 12 
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