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Introduction
Organisations with a positive safety culture which pervades all levels are those most likely to achieve success and
excellence in all aspects of their businesses or activities. This course is designed to help clients create that culture.

Aim

To provide delegates with the knowledge and skills to identify and recognise potential hazards, to recognise safe
and unsafe behaviours and to use a communication and coaching technique that will promote a positive safety
culture.

Course contents:

Understand the importance of a positive safety culture

Understand the factors that influence behaviour and perception of risk

Use conversation skills to gain understanding of workplace activities

Apply risk assessment to identify hazardous activities and their consequences
Influence others to eliminate unsafe practices

Apply hazard identification and safety discussion in the workplace

Suitable for: HSE managers and staff, operational managers, senior supervisors
Prior Knowledge/training: None required
Course Duration: 1 day

Numbers: Minimum 4, maximum 12

£ Palle : 1 Al
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