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Safety(H U D‘ 3 Day Behavioural Safety Intervention Programme

Introduction

Companies with an ongoing and developing positive safety culture, aiming for continuous improvement throughout
their organisation are those most likely to achieve success and excellence in all aspects of their businesses or
activities. This course is designed to be flexible in terms of content and help clients build and create that culture
with a Behavioural Intervention Programme designed, controlled and managed by platform personnel.

Aims
« To provide delegates with the knowledge and skills to improve overall hazard/risk recognition and control
« To enable them to understand the theory and practical aspects of behavioural safety intervention, using a
communication and coaching technique that will promote a positive safety culture
» To train behavioural safety champions in HSE intervention, management of breakout sessions,
presentation and delivery

Course Content
Day 1
e Examine a structured method of hazard recognition using energy source identification
« Describe energy sources and their associated effects
e Explore methods of recognising energy sources in the workplace
e Examine techniques of energy source management - eliminate, control, protect
* Look at energy source identification in job safety processes

e Understand the importance of a positive safety culture

e Understand the factors that influence behaviour and perception of risk

e Use conversation skills to gain understanding of workplace activities

* Apply risk assessment to identify hazardous activities and their consequences
« Influence others to eliminate unsafe practices

« Apply hazard identification and safety discussion in the workplace

» Design and use relevant training/learning materials

» Demonstrate effective instructional techniques

» Conduct presentations and associated learning activities

* Revise the content of a specified section of a PowerPoint training presentation

» Produce a set of trainer notes appertaining to the presentation material

» Deliver a specified section of the training session utilising a variety of training aids
Suitable for: All offshore operational staff
Prior Knowledge/training: None required

Course Duration: 3 days

Numbers: 6 only
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